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(Delineate the scope of care service)
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(Identify indicators)
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(Collect and organize data)
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(Initiate evaluation)
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( Take action to improve care and services )
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FOCUS P-D-C-A cycle

Find a process to improve
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Organize team that knows the process
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FOCUS P-D-C-A cycle

Understand Causes of process
variation
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FOCUS P-D-C-A cycle

Plan the improvement and continued data collection
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Check the results and lessons learned from the team
effort

Act to hold the gain and to continue to improve the
process
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¥ :§ Teamwork
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i e £ B (Situation monitoring)
Wi 35 84 & i¥(Mutual Support)
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2% B B E R (TRM) Situation
Monitoring

4k DL & B Situation Monitoring
(4B A s>45 £ 5E)
- EBEMR - THEHR

Process of /o 4 behaviors and actions to
assess elements of the situation or enviromment
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% & B 3 4 (TRM) Situation

Monitoring

I’M SAFE Checklist (I’M SAFE & # %)

\I8 = Medication (% .84 ) Menstruation( f £&)
Sl = Stress (& 77) Sleep(BEBR)

' — Alcohol and Drugs (&4 & 352k 24%)

138 — Fatigue (& %)

|38 — Eating and Elimination (=%, %8 3r48)
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%74 B % B R34 (TRM) Situation
Monitoring

3..u% 2 Z 8 X (shared mental model )

“On the same page” £ —7 _E!!

Care is synchronized FE)##4%

The same picture BEl#&¢hZ EH

Anticipate better FAEIRE{=tAE K

Create commonality 35 &5 H4Z




B % B xE R & (TRM) Communication
BEARofTAH K FIRITHA?
« B & #% 3% (check back)

FEH/EFR VS  EHia 5

« ¥ $jv¢ = (Call out)
BREALEGFERANER

- {# | & HibEEEL X— SBAR

10




B4 B T RV £ (TRM) Communication

1 A &AL iFEsL - SBAR

- kA ( ituation) : % AZEA B E?
- 7 % (ackground):EERH % &

- 3F4%F ( ssessment) : 84T B AA?
- #3% /3% K ( econmendation/ equest):
&5 BB R AR AR

SBAR™ LA E& A RAEA REMFEANE

12




% & B % ERETE(TRM) Mutual Support

EBHEB)

Bk B3z A — X et 0E4tE
B R A BLRIRSE R A HEFR
ARFMESHE > LT AR T T3
AEFEHE R » LR F GBI

AREEESHF I TR
R AT E, | ]




% & B % uREE(TRM) Mutual Support

FRith8h

FHEREACRERR » FIompaLET
WL F R

* A1 #)1hBh

* FHT 15 BY

* X e b BY




535 B B ? ﬁ% ¥ (TRM) Mutual Support |
33 4% %35 (Task Assistance)

AT & & BEH LIK?

frbof " RS R3RT HIMSBAARGE T
THEF?

ol i 85 238 HIBESAL Y T
B Bk & P LA E i UL A B ?

14




B35 B B ﬁ ﬁ:%&“ ¥ (TRM) Mutual Support
O

T“'“‘(;;}l;g rule “B B (Self- Awareness)
DESC 0 &k 23




% % B % "/ ETE(TRM) Mutual Support
% ¥ ifl i1 (Two-Challenge Rule)

ZERT < & B B
BEEFH ) ¥ o
R

ARANAE

H %45

AR |




55 H Bk % iﬁ% ¥ (TRM) ‘ Mutual Support
¥ 3% F 2 F 355 (CUS)
4 EHREH

| am Concerned! C Thisis a Safely Issue

Y - N .
Q-
Y - . R\
‘ oo
. i
7 A
" 4

BHBHC HE/FAE SBEHRERSD

30



CHT TRLRELwe Y ’.E TR S I
AAE = s | > FIp TR AR Z /'IE%&,E}F
?5'3”)? HE &M Rdck H65Hy > -

ST A X TR KR ;

T8 o
wordy &% PDCAR TR » Fd 34 7w *ﬁﬁﬂ‘ P
2 3% S



%%uuﬁ&f‘)\fé

[N
(E..ﬁ o éli /

{EE AN B E
WIPR S IEFARB XA

I- EEICAREE OO BRI O ESEERH] - SEIRBESR A S
TR AT 30 1 O (2 SEE P BB

2. FEWiSR AR AR AR EE O RS R RS
fERFFLE ISl IS TER

3. hOosEFSEE RS R e e AP R S ZE PR A E FETE

=SS A =231k ~
EEST SRR SN 1 5y
BRI AZTEEBMHEIR

1. ES5EARRSES A ST ST SR - AWEEh S 1 - =h
TSRS AR R SRS

2. HEFA B EINEIME - fRERESTIRPT A R SeiisT s
F=ETE

3. =R ARRRSESACHE - SEAARET &=
FRIEfS_AZE S ER Ao m3s

IEAFIa=EE

1. FEWMFIEPESRFTR T B 1FS=

2. FEWEFIEER -~ =SSk

3. FERFIEFETEEES IR » s S{EMEBES1FE
4. TFEEAFFSERESTTEHARSMEEE

RSB ABAIEAEIESEEREE

1. EERSIRIRIZ o ARERTEREs » iR RI
=R

2. FPia R RN AR AR
2. BrfAlEedsnR B RSN SRE IR

a. FEISEFSACHBoRF RO E ST - aEiE st TRRS Rt
ETREO RS R es o FE IR

—Talwan Patient Safety Goals for Hospitals

=

IEFrARE

1. HEATHR A RRSEES
2. INSELEFE SN EAESE SRS A B RN R S
3. hnEEMmiEEfIStERL L R ERE R AR S

= EEES
1. R M B~ EREE
2. dn=EdiE S EE R Er TR
2. HEFTRHEASUREBRESFESDE - FFEESR S a3
4. SEHAFEEEHEPREETRIFERSE
5. EEIrEH SRS SR T EEdE

IEFrERETRTE
1. SR A M ESRE S IETE AR
2. EFHEPSIAERZT R AR R

oSz £ B 755 S 5 NE By Bh IS A\ B
IS A=ZTE=TIF

1. ERIERMWE R AZZSE » AFEFHBERScE A

\5

£
2. SRS STERBKATHEIS - oS RS - CHETT
kAt
3. BRFHESErR Rt e o 58 R PR Al
S I EE Se = &
1. SERCPEFL PR

2. MEENZEEENT R ETAEFREZT =
2. FHRESFERERRE A==

= MRINE
BN ATES

(57 SRR PIEE 22 S0 A R A B PR 0 R I 0 B ST S i ST



5 BRY 1

> 7 M BT REE [TRM] h& % > 3 s

+ (A)p 2 (autonomy) °

+ (B)3 2 (support) -

+ (CO)%Z pl(monitoring) -

v (D)/& 3 (communication) -



o

> (D) Ry Tk S5 3 B TRk Bidy )
*(Baﬁx*’/ﬁ%ﬁ@émﬁﬁ T f;f
> (OF BEME L A F R BES Frcd s
> DF R &F et E s 2R LR

—n\a



- BERY -3

> BRI B TR bk e acfodE L m M
LENTRrRES S FL DR AR w7

v (A) %4 (structure)
+ (B)iE42 % (process) o
v (0) %% o (outcome) -
+ (D) /i » m (intervention) -



3 - %l 4

(B)%g«‘/,%?% AE R4 T EE TR A LA A

(C)}%@ng? J‘/\gg;ja%iﬁa Hig A ] % g;g%;;;
B

(D)2 ¥/ 422 &7 D PIDH P A 8 4 ok ST

#



@ L+
® & T
@ M
NOREE
> (B) 1-4
+(0) 23
> (D) 3+ 4

Bore FH B4 IR AR



v 5 MFRHE 3 AR ( shared decision making ,
‘ Jf\'z’ A EE 9

(A)%&,}% A ﬁ }f%l/‘ ﬁ}\%ﬁ’gﬁ‘?g N ]]} A mz«c p'zi}?‘_»’ )jl\zm)
(Bt 7 FERLE AR 5 L R o
i’l BEN .

Oi-fffr 187 T HE P ApRELE T
P b e o e
(D)% s ERA T A 470 5
PR"]}%&E‘%%P RS "ng/%“ T






